
Gilman Advisor Spotlight Webinar Series
Critical Need Languages

The Gilman International Scholarship Program is a program of the U.S. Department 
of State with funding provided by the U.S. Government and supported in its 
implementation by the Institute of International Education (IIE).



▪ 47% were first-generation college students

▪ 65% represented racial or ethnic minority groups

▪ 31,000+ U.S. undergraduates of high financial need

▪ 150+ countries

▪ 1,300+ U.S. institutions represented

Gilman Program’s Impact



▪ U.S. Citizen – Veterans Preferred 

▪ Undergraduate Student

▪ Federal Pell Grant Recipient

▪ Credit-bearing Program

▪ Minimum 3 weeks (21 days) or 2 weeks (14 days) if at two-year institution

▪ Studying in a country or area with overall Travel Advisory Level 1 or 2

Eligibility



▪ Congressionally funded initiative 

▪ Named after late senator John S. 
McCain (Arizona).

▪ $5,000 awards

▪ Child dependents of active duty 
service members 

Gilman-McCain Scholarship



▪ U.S. citizen

▪ Undergraduate student

▪ Traveling in a country or area with overall Travel Advisory Level 1 or 2

▪ Minimum 3 weeks (21 days) or 2 weeks (14 days) if at two-year 
institution

▪ Dependent Child of active duty military member(s) during time of 
application (Air Force, Army, Marine Corps, Navy, and Coast Guard)

▪ Recipient of any type of Title IV federal financial aid

Gilman-McCain Eligibility



Critical Need Languages

▪ Up to additional $3,000

▪ Supplemental Essay

▪ ACTFL Oral Proficiency Interview

▪ gilmanscholarship.org/program/
critical-need-languages



Mid-August
1st Tuesday
in October*

2nd Tuesday 
in October*

Application Opens Applicant Deadline Advisor Deadline

Mid-January
* Tuesday, 
March 3rd

* Tuesday, 
March 10th

October 2019 
Deadline

Closed

March 2020 Deadline

Abroad Program Starts
May 1, 2020-
April 30, 2021

*11:59pm Pacific Time

Timelines & Deadlines



Student Application

▪ Abroad Program Info

▪ Essays

▪ Unofficial Transcript(s)

▪ Select Certifying Advisors

Advisor Certifications

▪ Study Abroad Advisor

▪ Financial Aid Advisor

Application: 2-Step Process



Caroline Zeiher

International Coordinator

Advisor Spotlight



Supporting Students for Critical Need Languages
Arizona State University Study Abroad Office

Caroline Zeiher, International Coordinator

The Gilman International Scholarship Program is a program of the U.S. Department of State with funding provided by 

the U.S. Government and supported in its implementation by the Institute of International Education (IIE).



 (Incredibly) large, state institution that is not centralized

 Key words: innovation, sustainability, accessibility

 Research-focused, real-world application, tech transfer

 6 campuses (including online) with over 100,000 students

 Most popular majors include business, STEAM

 2,600 students studied abroad 17-18

Profile



Study Abroad 
Office

School of Intl. 
Letters and 

Cultures

Critical 
Language 
Institute

Office of Natl. 
Scholarship 
Advisement

● Financial Aid and 
Scholarship Team

● Coordinators for language 
programs in each program 
type

● Advisors who work 
with Study Abroad

● Faculty that lead 
summer and GIE 
programs

● Melikian Center-
programs in Indonesia, 
Kyrgyzstan, Russia etc.

● Faculty who teach the 
languages and advise on 
CLI programs

● Adviser for all Gilman 
applicants

● Barrett Honors College

Offices Involved



Collaboration
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Study 
Abroad 
Office

Office of Natl. 
Scholarship 
Advisement

School of Intl. 
Letters and 

Cultures

Critical 
Language 
Institute

Applicant 
Resource 
Referral

Info sessions, 
writing 

workshops

Endorsement 
Day, Fulbright 

panels

Faculty who 
run CLI 

programs

Programs led 
by faculty for 

CL’s



Study Abroad Stats

 About 250 programs (amount varies per year)

 About 25% Gilman-eligible programs with language focus

 About 7% CNLA-eligible programs
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Study Abroad Office Advising
 Open-ended promotion as part of our regular Gilman advising

 Certify their application, review writing, advice on competitive essays and follow-on 

projects, confirm insurance

 Track and publish winners 

 Added Gilman search parameter
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Office of National Scholarship Advisement

 Similar intake method as SAO

 Emphasize CNLA vs. CLS for underclassmen, transfer students

 Describe application style, essay (and how easy it is)

 Success pattern in:

– Effective articulation of how they intend to use that language

– If/how they intend to interact with people from those communities

 Strong tradition of connecting former recipients to new applicants 
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Marketing

▪ Intentional website design cohesive with ASU, 

organized

 Webinars on Gilman for online, remote students

 Tabling events always have ONSA advisers

 Featured in all marketing on funding, narrative that 

everyone CAN study abroad
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School of International Letters and Cultures
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● Avg. 20 programs per year
● Most in Summer
● Ex: Japanese Language and 

Culture in Hiroshima
● Success lies in: strong 

faculty to student 
connection, lots of direct, 
personal engagement



Melikian Center, Critical Languages Institute
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Trends in Students
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Countries- Gilman 2012-
2019

Countries- CNLA 
2019



Terms- Gilman 2012-
2019

Terms- CNLA 2019

Trends in Students



Observed Obstacles/Barriers

 Biggest obstacle: not applying at all

 Fear of the Unknown

 Need for career-specific ROI

 Heritage learners

 Funds Arrival vs. Program Departure

 Program Confirmation vs. Award Notification



Student Profile: Rafael
Main support: scholarships and passport emergency

 Computer Science Major
 First-gen, Inspired by meeting Japanese students
 Wants to be role model for family, become trilingual
 Follow-on project: Comic of impactful moments for Japanese Dept. 
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Official Website Gilmanscholarship.org

Advisors Portal Gilmanapplication.iie.org/advisor

Gilman-McCain Gilmanscholarship.org/program/gilman-mccain-scholarship

Advisors Page Gilmanscholarship.org/advisors

Advisor Contact Gilmanadvisors@iie.org 800.852.2141 Ext. 2

Applicant Contact Gilman@iie.org 800.852.2141 Ext. 1

Q&A

Gilman Campus Advisors Community
Fb.com/groups/gilmancampusadvisors


